
ENDERBY AND DISTRICT SERVICES COMMISSION 

Tundra Baird  Allysa Hopkins 
Shawn Shishido Todd Couch  

AGENDA 

DATE:  February 10, 2025  
TIME:  10:45 AM 
LOCATION: Council Chambers, Enderby City Hall – 619 Cliff Avenue 

The public may attend this meeting in person or by means of electronic facilities. 

The City of Enderby uses Zoom for its electronic facilities and encourages those who are unfamiliar with 
the application to test it in advance; for technical support, please contact Zoom. 

The access codes for this meeting are: 

Meeting ID: 899 0874 8946 
Passcode: 598141 

If you would like to attend this meeting by means of electronic facilities and do not have a computer or 
mobile phone capable of using Zoom, please let us know and we can provide you with a number that you 
can call in from a regular telephone. 

When applicable, public hearing materials are available for inspection at 
www.cityofenderby.com/hearings/ 

1. ELECTION OF CHAIR
Corporate Officer to administer election of Chair.

2. LAND ACKNOWLEDGEMENT
We respectfully acknowledge that we are on the traditional and unceded territory of
the Secwepemc.

3. APPROVAL OF AGENDA
THAT the February 10, 2025 Enderby & District Services Commission agenda be
approved as circulated.

4. ADOPTION OF MINUTES

4.1 Meeting Minutes of December 19, 2024 Page 3 
THAT the December 19, 2024 Enderby & District Services Commission meeting
minutes be adopted as circulated.

5. NEW BUSINESS

5.1 2025 Budget – Animal Control Page 6 
Memo prepared by Chief Financial Officer dated January 27, 2025
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THAT the Enderby and District Services Commission approves the Animal Control 
– 2025 Draft Budget

5.2 2025 Grant Funding - Cemetery Page 8 
Memo prepared by Chief Financial Officer dated February 5, 2025 
THAT the Enderby and District Services Commission provides a grant in the 
amount of $3,500 to the Grindrod Cemetery Committee and a grant in the amount 
of $3,500 to the Mara Musical and Athletic Association to support the operation of 
their respective cemeteries. 

5.3 2025 Budget – Cemetery Page 14 
Memo prepared by Chief Financial Officer dated 
THAT the Enderby & District Services Commission approves the Cemetery – 
2025 Draft Budget. 

5.4 2025 Budget – Parks, Recreation & Culture Page 17 
Memo prepared by Chief Financial Officer dated 
THAT the Enderby and District Services Commission approves the Parks, 
Recreation & Culture – 2025 Draft Budget. 

Parks, Recreation and Culture Fees Bylaw Page 40 
5.5 Memo prepared by Chief Financial Officer dated January 29, 2025 

THAT the Commission recommends that Council enacts the attached bylaw cited 
as “The Corporation of the City of Enderby Parks, Recreation and Culture Fees 
Imposition Bylaw No. 1693, 2020 Amendment Bylaw No. 1806, 2025”. 

6. PUBLIC QUESTION PERIOD

7. ADJOURNMENT
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Enderby and District Services Commission – Regular Meeting December 19, 2024 
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ENDERBY AND DISTRICT SERVICES COMMISSION 

MINUTES of a regular meeting of the ENDERBY AND DISTRICT SERVICES COMMISSION 
held on December 19, 2024 at 9:00 a.m. in the Council Chambers of Enderby City Hall. 

Members: Tundra Baird City of Enderby 
Shawn Shishido City of Enderby 
Allysa Hopkins Electoral Area F 
Todd Couch  Electoral Area F 

Staff: Tate Bengtson – Chief Administrative Officer, City of Enderby 
Jennifer Bellamy – Chief Financial Officer, City of Enderby 
Andraya Holmes – Clerk Secretary, City of Enderby 
Sheryl Hay – Recreation Services 
Kaylee Wells – Recreation Services 

APPROVAL OF AGENDA 

Moved by Tundra Baird, seconded by Todd Couch 
“THAT the December 19, 2024 Enderby and District Services Commission agenda be approved 
as circulated.” 

CARRIED 

ADOPTION OF MINUTES 

Enderby & District Services Commission Regular Meeting Minutes of July 25, 2024 

Moved by Allysa Hopkins, seconded by Tundra Baird 
“THAT the minutes of the regular meeting of July 25, 2024 be adopted as presented.” 

CARRIED 

DELEGATIONS 

5th Ball Diamond – Presentation by David Lancaster, Vice President, Funtastic and 
Representative for Minor Ball 

Mr. Lancaster asked whether the Commission would commit to building a 5th ball diamond at 
Riverside Park within the next 6 months to 5 years.   

Allysa Hopkins raised a point of order about the purpose of delegations.  The Chair consulted 
with the Chief Administrative Officer and responded that her point was well taken.  The Chair 
advised Mr. Lancaster that he may present his request but any action or decision by the 
Commission would be decided at the next meeting. 

The Commission discussed the history of this matter. 

Allyssa Hopkins will request information from the Regional District’s parks planning process to 
help inform planning for ball diamonds based on current and future need.   
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Enderby and District Services Commission – Regular Meeting December 19, 2024 

Page 2 of 3 

Shawn Shishido noted that the open space at Riverside Park being used for a 5th ball diamond 
was supported in principle by the Commission at the meeting of July 25, 2024. 

REPORTS 

Enderby Outdoor Pool – 2024 Final Report 

Sheryl Hay gave an overview of the report and explained that it was a successful year for the 
pool despite ongoing staffing shortages. Noted that registration numbers increased for 
programming this season and that public swimming numbers tend to fluctuate due to seasonal 
weather.  She anticipates that public swimming numbers will increase with the opening of the 
new pool.  

Shawn Shishido asked if Recreation Services is seeing an increased number of people from 
surrounding communities using the Commission’s facilities.  

Ms. Hay responded that Enderby Recreation’s programming attracts many people from 
surrounding communities. Explained that although facilities in the community are ageing, people 
are still attracted here because of the quality of programming and the passion of staff.  

Moved by Tundra Baird, seconded by Todd Couch 
“THAT the Enderby Outdoor Pool – 2024 Final Report be received and filed.” 

CARRIED 

CORRESPONDENCE AND INFORMATION ITEMS 

Annual Grant – Enderby & District Museum 

Moved by Tundra Baird, seconded by Todd Couch 
“THAT the correspondence from Sandra Farynuk, President, Enderby & District Museum dated 
September 30, 2024 be received and filed.” 

CARRIED 

PUBLIC QUESTION PERIOD  

Sheryl Hay asked how scheduling for the new ball diamond at Grindrod Park will be done. 

Chief Administrative Officer responded that the details of this are still being worked out and that 
he will update Recreation Services after the meeting.  

David Lancaster asked about the hose bib in an irrigation box behind the pitcher’s mound at the 
new ball diamond at Grindrod Park. 

Chief Administrative Officer responded that he did check with the staff member at the Regional 
District who oversaw the design and project managed the construction of the Grindrod ball 
diamond.  That person confirmed that the irrigation box is where it was intended to be located, 
that this design is common at other ball diamonds, and that he would check to verify the 
irrigation box was flush with the ground. 

Jackie Pearase, on behalf of the Enderby & District Museum, thanked the Commission again for 
their annual grant.  
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CLOSED MEETING RESOLUTION 

Moved by Allysa Hopkins, seconded by Tundra Baird 
“THAT pursuant to Section 92 of the Community Charter, the regular meeting convene In-Camera 
to deal with matters deemed closed to the public in accordance with Section 90 (1) (k) of the 
Community Charter.” 

CARRIED 

MATTERS RELEASED FROM IN-CAMERA 

New Outdoor Pool Budget Update and Construction Contract Authorization 

Moved by Tundra Baird, seconded by Todd Couch 
“THAT the Enderby & District Services Commission approves the proposed financial strategy for 
the new outdoor pool; 

AND THAT the Enderby & District Services Commission authorizes the Chief Administrative 
Officer to exercise the stipulated price option of the contract with Chandos Construction L.P. for 
the new outdoor pool with a value not to exceed $8,876,201; 

AND FURTHER THAT the Enderby & District Services Commission releases this matter from in 
camera.” 

CARRIED 

ADJOURNMENT 

Moved by Allysa Hopkins, seconded by Tundra Baird 
“THAT the December 19, 2024 regular meeting of the Enderby and District Services 
Commission be adjourned at 9:37 a.m.” 

CARRIED 

_____________________________ _____________________________ 
CHAIR  CORPORATE OFFICER 

Page No. 5 of 45



Page No. 6 of 45



2024 2024 2025 2026 2027 2028 2029
Budget Actual (Draft) Budget (Draft) $ % Budget Budget Budget Budget

Funding Sources
 Property Taxation 20,890 20,890 22,100 1,210 5.8% 23,590 25,090 26,590 28,090
 Fees 12,000 12,741 12,100 100 0.8% 12,300 12,510 12,720 12,940
 Interest 2,200 3,075 2,500 300 13.6% 2,500 2,500 2,500 2,500
 Transfer from Reserves - - - - 0.0% - - - -
 Transfer from Surplus - - - - 0.0% - - - -

Total Revenues 35,090 36,706 36,700 1,610 4.6% 38,390 40,100 41,810 43,530

Expenses
 Operating 34,190 32,776 35,600 1,410 4.1% 37,090 38,600 40,110 41,630

   Transfer to Reserves 900 900 1,100 200 22.2% 1,300 1,500 1,700 1,900
Total Expenses 35,090 33,676 36,700 1,610 4.6% 38,390 40,100 41,810 43,530

Net Surplus - 3,030 -  -  -  -  -  -  

Surplus Funds 2024 2025
Opening balance 55,638 58,669

Contributions 3,030 -
Expenditures - -

20% Operating Contingency - (7,340)
Total 58,669 51,329

Reserve Funds 2024 2025 2026 2028 2029
Opening balance 30,358 32,796 33,896 36,696 38,396

Contributions 900 1,100 1,300 1,700 1,900
Expenditures - - - - -

Interest earned 1,538 - - - -
Total 32,796 33,896 35,196 38,396 40,296

Change in Budget

Enderby & District Services Commission
Animal Control - 2025 Draft Budget

36,696

2027
35,196
1,500

-
-
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2024 2024 2025 2026 2027 2028 2029
Budget Actual (Draft) Budget (Draft) $ % Budget Budget Budget Budget

Funding Sources
 Property Taxation 54,100 54,100 56,600 2,500 4.6% 58,360 60,110 61,880 63,570
 Fees 23,500 25,057 23,500 - 0.0% 24,200 24,900 25,600 26,400
 Interest 8,000 10,641 8,500 500 6.3% 8,500 8,500 8,500 8,500
 Transfer from Reserves - - - - 0.0% 66,000 - 48,800 -
 Transfer from Surplus 60,000 18,001 - (60,000) -100.0% 5,700 4,400 - -

Total Revenues 145,600 107,798 88,600 (57,000) -39.1% 162,760 97,910 144,780 98,470

Expenses
 Operating 48,100 43,909 50,600 2,500 5.2% 52,340 54,070 55,820 57,590
 Grants 4,500 7,000 7,000 2,500 55.6% 7,220 7,440 7,660 7,880
 Major maintenance 12,000 2,870 12,000 - 0.0% 12,000 12,000 12,000 12,000
 Projects - - - - 0.0% 5,700 4,400 - -
 Capital 60,000 18,001 - (60,000) -100.0% 66,000 - 48,800 -
 Transfer to Reserves 21,000 18,500 19,000 (2,000) -9.5% 19,500 20,000 20,500 21,000

Total Expenses 145,600 90,279 88,600 (57,000) -39.1% 162,760 97,910 144,780 98,470

Net Surplus - 17,519 -  -  -  -  -  -  

Surplus Funds 2024 2025
Opening balance 191,876 191,395

Contributions 17,519 -
Expenditures (18,001) -

20% Operating Contingency - (13,920)
Total 191,395 177,475

Capital / CLP Reserve Funds 2024 2025 2026 2028 2029
Opening balance 79,014 101,517 120,517 94,017 65,717

Contributions 18,500 19,000 19,500 20,500 21,000
Expenditures - - (66,000) (48,800) -

Interest earned 4,003 - - - -
Total 101,517 120,517 74,017 65,717 86,717

Change in Budget

Enderby & District Services Commission
Cemetery - 2025 Draft Budget

-
94,017

2027
74,017
20,000

-
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2024 2024 2025 2026 2027 2028 2029
Budget Actual (Draft) Budget (Draft) $ % Budget Budget Budget Budget

Funding Sources
 Property Taxation 824,940 824,940 948,100 123,160 14.9% 1,046,830 1,077,510 1,108,850 1,141,090
 Fees - Parks 22,900 23,049 24,300 1,400 6.1% 25,000 25,700 26,500 27,300
 Fees - Arena 144,600 109,197 160,100 15,500 10.7% 155,200 159,900 164,800 169,800
 Fees - Pool 68,200 71,696 70,500 2,300 3.4% 72,500 74,600 76,800 79,100
 Fees - Programming 36,500 43,362 40,500 4,000 11.0% 51,500 53,000 54,600 56,200
 Interest 16,000 22,574 18,000 2,000 12.5% 18,000 18,000 18,000 18,000
 Grants:

 RDNO - - 587,399 587,399 0.0% - - - -
 City - - 412,601 412,601 0.0% - - - -
 Other 3,056,310 1,011,300 4,300,100 1,243,790 40.7% - - - -

 Borrowing - - 3,500,000 3,500,000 0.0% - - - -
 Transfer from Reserves 75,000 75,000 939,000 864,000 1152.0% - 90,000 - 25,000
 Transfer from Surplus 30,700 2,856 243,500 212,800 693.2% - - - -

Total Funding 4,275,150 2,183,973 11,244,100 6,968,950 163.0% 1,369,030 1,498,710 1,449,550 1,516,490

Expenses
 Operating:

 General 153,700 150,912 159,100 5,400 3.5% 163,780 168,710 173,750 178,890
 Parks 122,300 137,633 142,300 20,000 16.4% 146,500 150,700 155,200 159,800
 Arena 340,300 312,892 373,400 33,100 9.7% 384,600 396,100 408,000 420,200
 Pool 137,900 134,539 152,000 14,100 10.2% 171,800 176,900 182,100 187,500
 Programming 45,500 38,270 48,500 3,000 6.6% 45,300 46,700 48,100 49,500

 Grants 50,440 49,975 60,300 9,860 19.5% 50,700 51,100 51,500 51,900
 Projects 128,810 118,869 67,100 (61,710) -47.9% 53,100 54,700 56,300 58,000
 Capital 3,075,000 748,326 9,952,500 6,877,500 223.7% - 90,000 - 25,000
 Debt payments - - - - 0.0% 276,000 276,000 301,000 351,000
 Transfer to Reserves 221,200 471,200 288,900 67,700 30.6% 77,250 87,800 73,600 34,700

Total Expenses 4,275,150 2,162,615 11,244,100 6,968,950 163.0% 1,369,030 1,498,710 1,449,550 1,516,490

Net Surplus - 21,358 - -  -  -  -  -  

Change in Budget

Enderby & District Services Commission
Parks, Recreation & Culture - 2025 Draft Budget
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